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Excellent performance  
across the portfolio

16.4%
Underlying portfolio return  
on a constant currency basis 1

31 January 2017: 21.8%

12%
Top 30 companies earnings 
growth (Last 12 months) 1

31 January 2017: 14%

We believe our 
strategy leads  
to a portfolio which 
strikes the right 
balance between 
concentration  
and diversification. 

While diversification at both  
the manager and company level 
reduces risk, concentration in  
our high conviction portfolio 
ensures that individual  
winners can make a difference  
to performance.

Portfolio overview

Our Portfolio combines investments 
managed by ICG with those managed by 
third parties, in each case both through 
funds and directly. This approach enables us 
to enhance returns by proactively increasing 
exposure to companies that we have a high 
conviction will outperform through the 
cycle. The common theme in our high 
conviction portfolio is that ICG has made the 
decision to invest in the underlying company, 
unlike in a conventional fund of funds model 
where the third party managers make all of 
the underlying investment decisions. 

We believe that our strategy strikes the 
right balance between concentration and 
diversification and combines the best elements 
of both the direct and fund of funds models 
which are prevalent in the listed private equity 
sector, differentiating us from our peers. 

Portfolio of leading private equity funds 
provides a base of strong diversified returns
Our third party funds portfolio accounted 
for 58% of value at the year end and 
comprised 72 funds, managed by 37 leading 
private managers with a bias to mid-market 
and large-cap European and US private 
equity managers. This part of the Portfolio 
underpins our strategy, providing a base of 
strong diversified returns and deal flow for 
the third party direct co-investments and 
secondary investments in our high conviction 
portfolio, which are almost invariably sourced 
from managers with whom we have a primary 
fund investment relationship. 

PERFORMANCE OVERVIEW

Excellent performance across  
the Portfolio
The Portfolio has continued to build on  
its strong performance, generating a gain 
of 16.4% in constant currencies, or 15.3%  
in sterling (31 January 2017: 28.9%),  
and ending the year valued at £601m 
(31 January 2017: £594m). 

These returns have been driven by both 
strong operating performance and 
realisation activity and further extend the 
average 15.0% p.a. constant currency 
growth that the Portfolio has generated 
over the last five years.

Performance in the year was driven primarily 
by strong earnings growth, which combined 
with a modest increase in valuation multiples, 
has translated into valuation write-ups 
across the Portfolio. In particular, our largest 
30 underlying companies, which represent 
47% of the Portfolio, continue to perform 
well, with aggregate LTM earnings growth 
of 12% and revenue growth of 11%. As we 
look at the entire Portfolio, the growth and 
valuation trends are similar, reflecting the 
high quality of the Portfolio overall. Almost 
a third of the underlying Portfolio gains 
came from companies which were realised 
during the year. 

Investments into the portfolio (£m)

Manager’s review
as at 31 January 2018
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High conviction investments 
underpinned by a portfolio  
of leading third party funds

Insights  
and source of 
deal flow for 

third-party 
co-investments 
and secondary 

investments.

High  
conviction 
portfolio 
• Underlying companies selected  

by ICG 

• Increases exposure to  
attractive assets 

• Enhances returns, increases 
visibility and control

• Enables greater flexibility  
in portfolio management 

• Targeting 50% – 60% weighting

• Five year constant currency  
returns of 18.6% p.a.

18.3%
ICG managed investments

17.1%
Third-party direct

co-investments

6.6%
Third-party secondary investments

42.9% invested in other  
third party funds. The funds 
portfolio has a bias to 
mid-market and large cap 
European and US private  
equity managers.

15.1% invested in funds 
managed by the former 
manager, Graphite Capital,  
a leading mid-market  
buyout manager.

1 31 January 2017: £344m.
2 31 January 2017: £250m.
3 This is an APM.

58.0%
Third-party

primary funds

Third party  
primary funds 
portfolio 
• Underlying companies  

selected by 37 leading private 
equity managers 

• Strong relationships in many 
cases over multiple fund cycles 

• A base of strong diversified 
returns

• Source of deal flow and insights 
for the high conviction portfolio

• Five year constant currency 
returns of 13.1% p.a.

Almost a quarter of the  
portfolio is weighted towards 
third party co-investments 
and secondary investments.

Within the ICG weighting,  
we are invested in three  
of ICG’s strategies with  
a focus on funds that have  
a bias to equity returns 
targeting annualised  
returns of 15% – 20%.

Of the 18.3% invested  
with ICG, 11.5% is via funds 
(both primary and secondary 
investments) and 6.8% is  
via co-investments.

£252m2,3

high conviction 
investments

£349m1,3

Third-party primary  
fund investments



40%
realisation uplift 1

31 January 2017: 24%

2.7x
MULTIPLE OF COST OF REALISATIONS 1

31 January 2017: 1.9x

Over the last five years, the third party 
funds portfolio has generated a constant 
currency return of 13.1% p.a. and is well 
positioned to continue to deliver strong 
diversified returns and ongoing deal flow 
for our high conviction portfolio. 

High conviction portfolio of actively 
sourced investments enhance returns
The high conviction portfolio of ICG 
investments, third party direct 
co-investments and third party secondary 
fund investments represents 42% of value. 

The exposure to ICG managed investments 
increased to 18% from 10% at the start of 
the year, with much of this increase driven 
by co-investment activity. Within this 
weighting, we are invested in three of ICG’s 
16 strategies with a focus on funds that 
have a bias to equity returns, targeting 
gross annualised returns of at least 15% – 
20% p.a. We expect our exposure to ICG 
investments to increase to between 20% – 
30% of the Portfolio over the next three to 
five years as we continue to selectively 
co-invest, uncalled commitments are drawn 
and further funds added. 

Almost a quarter of the Portfolio is weighted 
towards third party direct co-investments 
and secondary fund investments. These 
investments enhance returns through 
selectively investing in attractive companies 
on an opportunistic basis.

Over the last five years, our high conviction 
portfolio has been a significant driver of 
performance, generating constant currency 
returns of 18.6% p.a, and we believe the  
high conviction portfolio is well positioned 
to continue to deliver significant 
shareholder value.

Realisation activity

Record year for realisations at significant 
uplifts to carrying value and cost
Our underlying managers took advantage of 
the continued favourable exit environment to 
sell 59 of our underlying portfolio companies 
compared with 40 in the prior year. This 
includes seven of our top 30 companies 
which helped drive proceeds to a record 
high of £217m or 2.5 times the amount 
generated in the previous year. At 37% of  
the opening portfolio this cash conversion 
rate is the highest for over a decade.

Realisations generated an average uplift  
of 40% to the previous carrying value and an 
average multiple of 2.7x original cost. These 
significant uplifts build on the Portfolio’s 
strong track record. Over the last five years, 
realisations have generated average uplifts 
of 33% and a multiple of 2.2x cost.

In addition to the realisations by our 
underlying managers, we also executed the 
sale of one of the third party funds in the 
secondary market, reflecting our active 
approach to managing the Portfolio and 
bringing total proceeds in the year to £227m 
(31 January 2017: £86m).

NEW INVESTMENT ACTIVITY

Increased investment rate into high 
conviction assets 
In the current market environment, a patient 
and selective investment approach is key, 
and our focus has mainly been on the 
highest quality defensive businesses.

High conviction investments accounted  
for 42% of the £142m of capital deployed  
in the year, up from 39% last year, reflecting 
our medium term strategic objective of 
increasing high conviction investments to 
50% – 60% of the Portfolio. The increase in 
high conviction investments was primarily 
driven by an increase in ICG investments 
which accounted for 35% of new investment 
in the year. This increased from 25% in the 
previous year, highlighting the continuing 
strategic benefits of the move to ICG.

Highly differentiated approach targeting 
gross annualised returns in excess of 20%

Strategic Equity is a specialist private equity 
business operating mainly in the US and 
Europe with a focus on leading restructuring 
and recapitalisation transactions for mature 
private equity funds.

Led by a specialist team whose 
innovative, direct investment approach  
to this part of the market has resulted in 
the fund acquiring portfolios at highly 
attractive valuations of approximately  
6x to 7x EBITDA across six transactions 
to date (as at 31 January 2018).

ICG partners with incumbent private 
equity managers to purchase their 
remaining unrealised portfolio companies 

from older funds, providing investors 
comprehensive liquidity options.

As private equity investors, the Strategic 
Equity team conducts intensive portfolio 
and asset due diligence to determine 
likely future values, timing and paths to 
liquidity. ICG is also prepared to invest 
additional capital to enhance a portfolio’s 
future value, often taking portfolio 
company board seats.

At 31 January 2018, ICG Enterprise Trust’s 
total exposure to this strategy, including 
undrawn commitments, was £41m, through:

• ICG Strategic Secondaries II

• ICG Velocity Partners Co-investor

The Strategic Equity investment 
strategy targets opportunities 
to purchase significant positions 
in funds and/or portfolios of 
companies managed by 
experienced private equity 
teams. ICG works with 
underlying managers and 
investors to tailor structured 
transactions that provide 
solutions for all stakeholders.

Case study: ICG STRATEGIC EQUITY STRATEGY – 4% of the portfolio

£41m
TOTAL EXPOSURE (INCLUDING 
UNDRAWN COMMITMENTS)

1 This is an APM.

Manager’s review continued



Strong growth 
Geographic 
expansion

CPA Global, a leading intellectual 
property management company, was sold 
by Cinven in August 2017, generating 
proceeds for ICG Enterprise of £11m.

Case study: CPA GLOBAL

CPA Global is a leading global provider of 
intellectual property software, services and data  
& analytics for companies and law firms. The 
company manages more than two million patents  
for more than 10,000 customers across the globe.  
It has 23 offices worldwide and operates from its 
headquarters in Jersey, Channel Islands.

Cinven acquired CPA Global in March 2012 for 
c. £950m. The investment formed part of Cinven’s 
strategy of investing in world-class European 
companies where it could support global growth 
using its sector expertise and its experience of 
driving geographic expansion. CPA Global was a 
company well known to ICG Enterprise, having 
originally invested in the business in 2010 through  
its holding in ICG European Mezzanine IV. In 2012, 
ICG Enterprise co-invested alongside Cinven as  
well as having exposure to the business through  
its commitment to the Fourth Cinven Fund.

Under Cinven’s ownership, CPA Global continued  
its strong growth, accelerated its global expansion, 
and led a successful transformation to become a 
technology-led business. Cinven was successful  
in making a number of transformative add-on 
acquisitions, which enabled the company to 
accelerate its geographic expansion in Asia  
and broaden its technological capabilities.

In August 2017, Cinven announced the sale of  
CPA Global to Leonard Green and Partners, a  
large US buyout firm. The sale generated a return  
of 2.9x the original invested cost, equivalent to an 
annualised return of 25%. The total cash proceeds  
to ICG Enterprise of £11m represented an uplift of 
approximately 44% to the July 2017 valuation.

2.9x
MULTIPLE OF ORIGINAL COST  
OF CO-INVESTMENT ON SALE



INVESTING IN 
STRONG DOUBLE 
DIGIT GROWTH 

Increasing our exposure to Visma, a leading 
provider of business-critical software in 
the Nordic and Benelux region.

Case study: VISMA

Visma is a leading provider of mission-critical 
accounting, resource planning and payroll software 
to small and medium-sized businesses, as well as the 
public sector. With a customer base of more than 
600,000 enterprises, Visma has significant revenues 
in the Nordic regions and the Netherlands.

In September 2017, a consortium led by HgCapital, 
and which included ICG, acquired control of Visma 
from KKR and Cinven, in a transaction that valued the 
business at £4.2 billion. ICG Enterprise co-invested 
directly as well as through its commitment to ICG 
Europe VI.

Additionally, ICG Enterprise retained 60% of its 
original 2014 investment in the business, which was 
made both directly and through Cinven V. Including 
the retained investment, Visma is now ICG 
Enterprise’s third-largest underlying company at 
31 January 2018, valued at £15m.

ICG has a long history of investing in Visma, initially 
investing in the public to private de-listing of the 
business in 2006 alongside HgCapital. The 
business’s performance over the 11 years since has 
been consistently strong, with revenues, profit, 
employee numbers and research and development 
investment growing every year, including through the 
financial crisis. Visma has also completed more than 
120 acquisitions over the same period.

£15m
TOTAL ICG ENTERPRISE HOLDING

Manager’s review continued



Alongside ICG Europe we invested  
£18m in DomusVi (a leading European 
nursing home operator) and added £10m  
to our 2014 investment in Visma (a market 
leading provider of software for small  
and medium-sized businesses in Northern 
Europe). We also participated in a 
secondary fund recapitalisation which 
increased our exposure to Gerflor (a global 
market leading flooring manufacturer)  
to £13m. Alongside ICG Asia Pacific we 
invested £8m in Yudo (a leading global 
manufacturer of mission-critical 
components for the injection moulding 
industry). All of these investments have  
a bias towards structural downside 
protection, by typically investing in a blend 
of subordinated debt and equity. This helps 
to limit downside risk while remaining within 
our target return range. We believe this 
approach is particularly attractive at this 
point in the cycle.

Elsewhere in our high conviction portfolio, 
we completed a £5m secondary investment  
in two funds managed by Oak Hill Capital 
Partners, a US mid-market manager, and 
signed a £7m co-investment alongside Leeds 
Equity Partners, another US mid-market 
manager, although this investment did not 
close until shortly after the year end. 

While high quality defensive growth  
remains our overarching investment 
philosophy, our flexible strategy allows  
us also to be opportunistic, and during  
the year, we were able to find a number  
of relative value situations facilitated by  
the transaction dynamics, such as fund 
recapitalisations and late primary 
investments (as described below).

Selective new commitments to both 
existing and new manager relationships
We completed eight new third party fund 
commitments and increased the 
commitment to ICG Strategic Secondaries 
Fund II, resulting in a total of £110m of 
primary fund commitments in the year 
(31 January 2017: £118m). Four of the new 
third party funds were raised by managers 
we have backed successfully for many years 
(CVC, PAI, TH Lee and Hollyport), while 
four are new to the Portfolio (New 
Mountain, Oak Hill, Leeds and HgCapital). 
Three of the new manager relationships 
(New Mountain, Oak Hill and Leeds) are 
focused on the US mid to upper mid-market 
reflecting our strategic objective to 
increase exposure to this important market.

All new commitments are to established 
managers with successful track records of 
investing and adding value through cycles 

A flexible strategy targeting gross 
annualised returns of 15% – 20%,  
with low downside risk

ICG has a long track record of investing 
across the capital structure in European 
mid-market companies.

ICG works with businesses to develop 
capital solutions tailored to specific 
requirements and designed to achieve  
a company’s goals. Bespoke solutions  
can include private debt, senior, junior  
and subordinated debt, mezzanine, 
structured loans and equity.

ICG is usually the sole institutional  
investor. It also invests alongside private 
equity sponsors or lenders, supporting  
the development of mature mid-market 
companies.

ICG has been investing in the European 
mid-market since 1989 and has a strong 

Funds within ICG’s European 
Mezzanine and Equity strategy 
invest in companies with 
experienced management teams, 
who have a proven strategy, 
typically in non-cyclical 
industries. Investments are 
usually originated, structured 
and managed by ICG, offering 
investors access to unique 
opportunities.

Case study: ICG EUROPEAN Mezzanine AND EQUITY – 12% of the portfolio

£91m
Total exposure (including 
undrawn commitments)

and with a bias towards high quality 
defensive businesses. We believe that 
focusing on the most established managers 
in developed markets reduces risk and leads 
to more consistent and less volatile returns. 

Both the Oak Hill IV and Leeds VI funds  
had already invested in several portfolio 
companies, giving us good visibility into the 
underlying portfolios and opportunities for 
immediate cash deployment as well as early 
valuation gains. In the case of Oak Hill IV, 
the fund recently announced the sale of a 
portfolio company for a multiple of 3x cost, 
returning 43% of capital deployed to that 
fund to date. Situations such as this, known 
as “late primary” investments, suit our style 
of investing by applying our bottom-up, 
underlying company focused due diligence 
style and help us to deploy capital more 
efficiently. In the last two years, we have 
completed 18 new fund commitments of 
which six were late primary investments. 

42%
of £142m new investment into high 
conviction portfolio 1

31 January 2017: 39% of £128m deployed

1 This is an APM.

presence of local teams based in offices 
across Europe. The team’s local 
knowledge, long-standing relationships, 
coupled with the flexibility of ICG’s 
approach are a competitive advantage  
in accessing deals.

ICG Enterprise Trust has been investing  
in this strategy since 1989. At 
31 January 2018, our total exposure, 
including undrawn commitments,  
was £91m, through:

Funds:
• ICG Europe V, VI

• ICG European Fund 2006 B

• ICG European Fund 2008 B

Co-investments:
• DomusVi

• Visma

• Education Personnel



Portfolio by investment type %
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 The £8m increase in commitment to the 
ICG Strategic Secondaries Fund II is a 
further example of a late primary investment, 
with the demonstrable progress of the 
existing portfolio making the fund a 
compelling opportunity. To date, the fund 
has completed six transactions at highly 
attractive valuations of 6x to 7x EBITDA. 
The total commitment to this fund is now 
$35m, with a further $15m co-invested 
alongside the fund in one of its transactions.

PORTFOLIO ANALYSIS 

A modest increase in valuation multiples 
Within the largest 30 companies, the 
valuation multiple has increased to 10.6x,  
up from 9.7x at the start of the year. This 
increase has been driven by a combination 
of a change in the mix and overall weightings 
of the largest underlying companies and a 
modest increase in aggregate multiples 
overall. Looking across the wider portfolio, 
the aggregate valuation multiples are in line 
with our largest 30 companies.

The net debt/EBITDA ratio of the largest 
30 companies increased to 4.2x from 3.6x,  
a result of the change of mix and weightings 
of the underlying companies.

Focus on mid-market companies
Our strategy is focused exclusively on  
the buyout segment of the private equity 
market, in which target companies are 
almost invariably established, profitable 
and cash generative. The Portfolio is biased 
towards the mid-market (48%) and large 
deals (43%), which we view as more 
defensive, benefitting from experienced 
management teams and often leading 
market positions. In contrast, we view  
small companies as tending to be more 
vulnerable to economic cycles and we 
believe our focus on mid-market and  
larger deals offers the best balance of  
risk and reward.

Exposure to US increasing
The Portfolio is focused on developed 
private equity markets: primarily continental 
Europe (40%), the UK and the US, with 
almost no emerging markets exposure.  
In line with one of our strategic objectives, 
our weighting to the US increased to 22% 
from 14% at the time of the move to ICG two 
years ago while the UK bias has reduced  
to 35% from 45% over the same period. 

We expect both of these trends to gather 
pace as the benefits of being part of ICG’s 
global alternative asset manager platform 
are further realised. We have a three to five 
year target to increase the US focus to 30% 
– 40% of the Portfolio. The US is the largest 
and most developed private equity market 
in the world, and we believe will provide the 
Portfolio with attractive returns and further 
geographic diversification.

Sector bias towards growth sectors
The Portfolio is weighted towards sectors 
that primarily have non-cyclical drivers, such 
as demographics, with 22% of the Portfolio 
invested in healthcare and education and 16% 
in business services. The remainder of the 
Portfolio is broadly spread across the 
industrial (17%), consumer goods and 
services (15%), leisure (12%) and TMT  
(10%) sectors.

Attractive and well-balanced vintage  
year exposure
The Portfolio has an attractive maturity 
profile which balances near term realisation 
prospects with a strong pipeline of medium 
to longer term growth.

Investments completed in 2014 or earlier, 
which are more likely to generate gains from 
realisations in the shorter term, represent 45% 
of the Portfolio. Against this, 55% of value is in 
investments made between 2015 and 2017, 
providing the Portfolio with medium to longer 
term growth as value created within these 
businesses translates into gains.

Within the more mature holdings, relatively 
little value remains in companies acquired 
before 2008, with this category falling from 
13% to 3% in the year.

Manager’s review continued



Oak Hill is one of the longer standing  
US managers tracing its roots back to 
1986. To date the manager has invested 
c. $8.5bn in more than 80 transactions 
across the US.

Oak Hill invests in mid-market companies 
and develops investment themes based  
on long term trends. It is focused on  
four core sectors: consumer, retail and 
distribution; industrials; media and 
communication; and services.

At the $2.65bn final close in July 2017,  
Oak Hill IV was c.35% invested and 
oversubscribed. In addition, Oak Hill II  
and III represent a well-balanced portfolio 
and are developing well.

ICG has been tracking Oak Hill’s 
development for a decade and 
committed to Oak Hill IV and 
separately invested in Oak Hill II 
and III via a secondary 
transaction.

Case study: OAK HILL PRIMARY AND SECONDARY INVESTMENT – 1% of the portfolio

£16m
TOTAL EXPOSURE (including 
uncalled commitments)

BALANCE SHEET AND FINANCING

Strong balance sheet and positive 
financing outlook
The exceptionally high level of proceeds  
of £227m far outweighed capital deployed 
of £142m, and after allowing for dividends, 
buybacks and expenses resulted in an 
increase in cash balances to £78m from 
£39m a year earlier.

Undrawn commitments of £321m provide 
the Company with a robust medium term 
investment pipeline. With total liquidity of 
£182m, including the undrawn bank facility, 
commitments therefore exceeded liquidity 
by 21% of net asset value. This remains 
within the Company’s historical 
conservative parameters.

Commitments are typically drawn down 
over a period of four to five years with 
approximately 10% – 15% retained at the end 
of the investment period to fund follow-on 
investments and expenses. If outstanding 
commitments were to follow a linear 
investment pace to the end of their respective 
remaining investment periods, we estimate 
that approximately £80m would be called 
over the next 12 months. This leaves 
significant available capital for high conviction 
investments over and above those that will 
be made by our underlying funds.

In managing the Company’s balance sheet 
our objective is to be broadly fully invested 
through the cycle while ensuring that we 
have sufficient liquidity to be able to take 
advantage of attractive investment 

opportunities as they arise. We do not 
intend to be geared other than, potentially, 
for short term working capital purposes.

OUTLOOK 

Continued investment activity and a 
strong pipeline of new opportunities
Since the year end, the Portfolio has 
continued to benefit from the favourable 
exit environment, with £18m of proceeds 
received in the two months to 31 March 
2018. Against this, we have paid £17m of 
calls and have recently committed £30m  
to Graphite Capital IX and €40m to ICG 
Europe VII, ICG’s latest European mezzanine 
and equity fund.

Portfolio well positioned to generate 
significant shareholder value
We have a high quality Portfolio with strong 
underlying profit growth and realisation 
activity continuing to drive performance 
across the Portfolio.

£m Jan 18 Jan 17

Portfolio £601 £594

Cash £78 £39

Net liabilities (£15) (£20)

Net assets £664 £613

Outstanding commitments £321 £300

Total available liquidity (including facility) £182 £142

Overcommitment (including facility) £139 £159

Overcommitment % 21% 26%

Against the current backdrop of a favourable 
exit environment, continuing geopolitical 
uncertainties and increasing volatility, we 
remain cautious in deploying the high levels 
of cash generated by the Portfolio. Our 
flexible mandate allows us to be patient and 
selective, adapting the Portfolio mix to 
market conditions and where we see the 
best relative value in our high conviction 
portfolio. We remain focused on investing  
in the highest quality defensive businesses 
and situations where we have clear visibility 
on performance drivers.

We have a strong pipeline of new 
opportunities and believe the Portfolio  
is well positioned to continue to generate 
significant shareholder value.

Private Equity Fund  

Investment Team

Situations such as this suit our style of 
investment by applying our bottom-up, 
underlying company focused due 
diligence style and targeting 
opportunities with short term capital 
deployment alongside primary fund 
commitments.

At 31 January 2018, ICG Enterprise Trust’s 
total exposure to Oak Hill, including 
undrawn commitments, was £16m.

In March 2018, Oak Hill announced the 
sale of one of the first investments made 
by Oak Hill IV at a 3x multiple of cost.


